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Introduction

• Rebecca Martinez

• Senior Policy Analyst/Institute Director

• New Mexico Municipal League

• 505-690-3278

• rmartinez@nmsif.org 

• Chuck Thomas

• Petroglyph Consulting

• 505-999-7618

• chuck@petroglyphconsulting.com 
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Webinar Agenda

• Water Trust Board Creation/Philosophy

• Eligibility Requirements

• Application Timeline & Process

• Eligible Project Types 

• Documentation Requirements

• Scoring Criteria & How to Maximize Points

• Technical Assistance Program
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Water Project Finance Act (WPFA)

The purpose of the Water Project Finance Act is to provide for: 

• Water use efficiency, 

• Resource conservation and 

• Protection and fair distribution and allocation of New 

Mexico's scarce water resources.
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WPFA Funding Limitations

Qualifying Entities shall:

• Operate and maintain the project for its full design life

• Provide legal assurance of property rights (title, easements, 

ROW)

• Demonstrate financial capacity to maintain and repay the 

project

• Maintain financial records in compliance with applicable laws
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Water Trust Board

Created by the WPFA, duties include:

• Adopt rules governing terms and conditions of grants or 

loans.

• Prioritize projects that:

• have been identified by the board as being urgent to address public 

health and safety issues

• have matching contributions from federal or local funding sources

• have obtained all requisite state and federal permits
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Eligible Entities

• State Agencies

• County Governments

• Political Subdivisions

• Municipalities/Local Governments

• MDWCAs; Water & Sanitation Districts

• Acequia and Soil & Water Conservation Districts

• Regional/Local Authorities

• Special Districts

• Tribes/Pueblos
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Eligible Items (WPFA)
• To match federal and local cost shares;

• Engineering feasibility reports;

• Contracted engineering design;

• Inspection of construction;

• Special engineering services;

• Environmental or archaeological surveys;

• Construction;

• Land acquisition;

• Easements and rights of way; and

• Legal costs.
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Application Ranking Timeline

• Notice of Intent  (7/15 – 7/31/24)*
• *NOI’s will be accepted until 9/16/24.

•  On-line Project Application  (8/15 – 9/16/24)

• Deadline for preliminary spend down, and/or submittal of 
Waiver Request (9/16/24)

•  Application Evaluations  (9/17 – 10/18/24)

• Consideration of Waiver Requests (10/3/24)

• WTB Recommendation to the Legislature:  (10/29/24)
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Readiness Application Timeline

• On-line Readiness Application  (12/11/24 – 1/23/25)

• Notice of Regulatory Compliance (1/23/25)

• Deadline for project drawdown or submission of project 
continuation waiver (1/23/25)

• Regulatory Compliance Deadline  (3/14/25)

• Final WTB funding recommendations (4/22/25)

• Final Approval of WTB Awards (5/22/25)

• RTP Deadline (9/30/25)
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Notice of Intent
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Notice of Intent
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EnABLE Application Form
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EnABLE Application Form
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EnABLE Application Form
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Loan Requirements

• The WTB may require a loan “match” of between 10-40% for 
projects supported by a rate-paying constituency.
• Based upon historic capacity of the applicant’s system revenues and 

existing debt.

• Loan repayment terms - 20 years for infrastructure projects 
and 10 years for non-infrastructure projects.

• A Loan Waiver is available
• Serve < 500 connections, OR

• Consolidating with another system.
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Match Requirements

Project Type Scale of Request 

Match Required (Based Upon MHI)

Category I Category II Category III

Water Storage $2.5M+ 20% 15% 10%

Water Storage $1.0 - 2.49M 15% 10% 5% Category I = MHI equal to or 
greater than the State MHI.Water Storage < $1M 10% 5% 0%

Water Conservation $1.5M+ 20% 15% 10%

Water Conservation $750K - 1.49M 15% 10% 5% Category II = MHI equal to or 
greater than 75% of the 
State MHI, but less than the 
State’s MHI.

Water Conservation <$750K 10% 5% 0%

Watershed Management $500K+ 15% 10% 5%

Watershed Management <$500K 10% 5% 0%

Endangered Species Act $500K+ 15% 10% 5% Category III = MHI less than 
75% of the State’s MHI.Endangered Species Act <$500K 10% 5% 0%

Flood Prevention $500K+ 15% 10% 5%

Flood Prevention <$500K 10% 5% 0%
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Flexible Funding Structure – Match vs. 
Loan Options

• Match/Loan Substitution:

• Additional match can reduce or eliminate loan

• Larger loan can replace required match if needed

• Benefits:

• Adaptable to applicant financial situation

• Reduce debt or preserve local cash

• Makes funding accessible to more communities
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Eligible Project Types

Category       Policy Target

• Water Storage      50-75%

• Water Conservation     15-30%

• Watershed Management    10-20%

• Endangered Species Act of 1973  0-5%

• Flood Prevention     0-10%

• Waste Water      ??
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Water Storage

• Storage, conveyance or delivery of water to end users.

• System wide improvements, including new and rehabilitated 

pipeline and distribution, wells, pump stations, tanks 

(including SCADA), and storage reservoirs and dams 

undertaken by water systems and acequias. 

• Ineligible: Dry Dams; Water Meters
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Water Conservation

• Water conservation or recycling, treatment, or reuse of water.

• System wide improvements that include the treatment of 

wastewater effluent to bring it to NMED reuse standards 

specifically for a reuse project, water meters and conservation 

projects. 

• Ineligible: Wastewater treatment or processing with no re-use; 

maintenance and replacement of meters with no 

conservation.
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Watershed Management

• Restoration and management of watersheds.

• Forest thinning and riparian restoration projects to 

consideration of soil and substrate conditions. Projects that 

address long-term maintenance and overarching watershed 

restoration will be considered. 

• Ineligible: Expenses related to non-infrastructure activities 

such as advocacy, awareness, and public relations.
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Endangered Species Act of 1973

• Implementation of federal Endangered Species Act of 1973.

• Projects directly related to habitat restoration. 

• Ineligible: Projects where the funds are primarily intended for 

recreational purposes, such as a walking path.
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Flood Prevention

• Flood Protection Dams (often referred to as ‘dry dams’) or 

Projects built to protect human safety and property from 

flooding. 

• Ineligible: Dams constructed primarily for the storage of 

water, regardless of their potential for breaches; Projects 

where flood prevention is not the primary purpose, such as 

bridge replacement.
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Documentation Requirements

• Authorizing Resolution

• Planning Documents

• Preliminary Engineering Report (PER)
• Technical Memorandum

• Water Rights

• Asset Management Plan

• Right of Way Documentation

• Maps
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Regulatory Compliance

• The applicant must demonstrate compliance with relevant 

agency regulations pertaining to the project.

• Safe Drinking Water Act; Water Conservation Plan

• DFA Approved Budget

• Three most recent years of audits or other financial statements 

compliant with the State Audit Rule.

• Up-to-date articles, by-laws and other governance documents.
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Connection to Past Awards

• Applicants requesting funds must have expended at least 70% 

of prior awards that have not yet been certified as complete.

• Funds awarded in the most recent application cycle are excluded 

from this expenditure calculation

• Applicants moving to the Readiness Phase must have 

expended at least 95% of prior awards that have not yet been 

certified as complete.

• Applications that will cure a condition considered Urgent may be 

excepted from these limitations
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Connection to Past Awards

• Waiver Requirements:

• Submit written request with explanation

• Detail progress and timeline for completion

• Reviewed by NMFA and Water Trust Board

• Best Practices:

• Close out awards before reapplying

• Communicate early with NMFA on delays

• Keep thorough project records

6/5/2025 



Scoring Criteria Overview (100 Points)

Category                        Points 

• Urgent Project     5

• Local Contribution    15

• Readiness      10

• Regionalization     10

• Health & Safety     25

• Planning/Design     10

• Other (Category Specific)   25 
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Ranking Phase Results
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Urgent Project (5 pts)

• Public Health Threat

• Safe Drinking Water Act Compliance

• Wildfire Public Safety

• Dam Safety

• Other (Governor/Cabinet Declared Emergency

• **Need to atach evidence of the associated issue.
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Local Contribution (15 pts)

• Contributes hard match more than minimum required by 
greater than 300%.

• Match Range – (0% - 20%)

• Contribute as much Match as possible
• Non-WTB loans

• Federal funds

• Local cash contributions

• The cost of a preliminary engineering report

• An appraised value of land
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Project Readiness (10 pts)

• Project is ready to proceed (other funding secured and all 

permits, licenses and authorizations are in place) 

• Project has secured all other funding and has identified, but 

not secured, all permits, licenses, and authorizations 

• Project has not secured all other funding and has not yet 

identified all permits, licenses and authorizations

• *Records management and upload is crucial.
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Regionalization (10 pts)

• Project provides "regionalization" of several smaller water 

systems and/or provides regional service which replaces 

individual well-septic systems.

• Project incorporates an area >80% of the population within an 

area.

• Project mitigates flood damage to an area that represents 

>80% of the population
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Health & Safety (25 pts)

• Project specifically addresses identified threat(s) to human 

health and safety relative to water borne disease, Safe 

Drinking Water Act violations.

• Project specifically addresses identified threat(s) to human 

health and safety relative to water quantity where only a single 

source of water is available for drinking water.

• The project specifically addresses imminent or existing 

catastrophic floods and threats to human health and safety. 
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Planning & Design (10 pts)

• Project design concept is substantively complete, sets forth 

clear methodology for project selection and design, sets forth 

a clear description of how the project will improve the existing 

conditions and provides measurable results. 

• Project design concept is significantly complete.

• Project is well planned, but design is not yet complete.

• Project is not planned 
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Other (25 pts)

• Emergency (Storage/Conservation)

• Project specifically addresses imminent or existing catastrophic 

conditions 

• Attention to Wildlife and Environmental Compatibility 

(Watershed)

• Water Quality Improvement (Watershed)

• Habitat Recovery (ESA)

• Economic Protection and/or Benefit (Flood)
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Technical Assistance Program

• Services Provided

• Engineering, Technical, or Hydrological Services

• Geospatial Mapping Services

• Accounting, Legal, or Facilitator Services

• Focus on facilitating regionalization and individual system 

planning.

• Application is on the NMFA website.

• Application requires a Resolution by the Governing Body.
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Petroglyph Consulting, LLC

Questions
???
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