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Introduction

• Alison Nichols

• Director of Policy

• New Mexico Municipal League

• 505-470-3931

• anichols@nmml.org

• Chuck Thomas

• Petroglyph Consulting

• 505-999-7618

• chuck@petroglyphconsulting.com
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Webinar 3: 

Project Scoping for Funding

Objectives

• Learn how to match your project to the most effective source 

of grant funding.

• Matching project goals with funding agency goals.

• Evaluating Federal grants for suitability for your project.

• Understanding how to segment or phase your project.
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Seeking Federal Funding Sources

• Completed Project Portfolio

• Title

• Project Description

• Problem Description

• Improvements from Project

• Project Cost

• Who Benefits from the Project

• Who Supports the Project
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Seeking Federal Funding Sources

• Completed Project Portfolio “Extras”

• Project Opposition

• Previous Work on the Project

• Property; Easements; Permits Status

• Community Compliance Audit

• Fiscal; Regulatory

• Project Compliance Audit

• O&M; Regulatory
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Where are the Grant Funds?

• There are two general categories of federal grant aid.

• Block-Style Grant 

• Funds provided to State or Agency.

• Fund distribution directed by receiving agency.

• Broad focus.

• Project Categorical Grant

• Funds provided by Agency.

• Documented Competitive Application Process.

• Notice of Funding Opportunity (NOFO)

• Specific focus.
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Seeking Federal Funding Sources

• Block-Style Grants

• Agency Staff

• State Agency Websites

• Federal Agency Websites

• Project Categorical Grants

• NOFOs

• https://www.grants.gov/

• https://sam.gov/content/assistance-listings
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Seeking Federal Funding Sources
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Seeking Federal Funding Sources
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Seeking Federal Funding Sources

• Congressional Delegation

• Senator Heinrich’s Office

• Federal Agency Mailing Lists

• Professional Organizations

• Council of Governments (COGs)

• Metropolitan or Rural Planning Organization (MPO/RPO)
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Block-Style Grant Opportunities

• Environmental Protection Agency (EPA)

• Drinking Water Revolving Fund (DWSRF)

• Clean Water Revolving Fund (CWSRF)

• Department of Housing and Urban Development (HUD)

• Community Development Block Grant (CDBG)

• Department of Transportation (DOT)

• Federal Highway Administration (FHWA)

• Transportation Improvement Program (TIP)
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Block-Style Grant Opportunities

• Department of Agriculture (USDA)
• Rural Development (RD)

• Water & Wastewater Loans & Grants

• Community Services Loans & Grants

• Natural Resource Conservation Service (NRCS)
• Watershed and Flood Prevention Operations (WFPO)

• Watershed Rehabilitation Program (REHAB)

• United States Army Corps of Engineers (USACE)
• Continuing Authorities Programs (CAP)

• Environmental Infrastructure (Section 595)
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Categorical Grant Opportunities

• Department of Transportation (DOT)
• TIGER Grants (RAISE)

• Department of Homeland Security (DHS)
• Federal Emergency Management Agency (FEMA)

• Hazard Mitigation Assistance (HMAG)

• Department of Interior (DOI)
• Bureau of Reclamation (BOR)

• WaterSMART Programs

• Land and Water Conservation Fund (LCWF)
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Notice Of Funding Opportunity 

• Program Description
• Authority 

• Funding Opportunity Number and Title

• Background, Purpose, and Program Requirements 

• Notice of Funding Opportunity Objectives 

• Award Information
• Total Funding Available

• Expected Award Amounts 

• Anticipated Announcement and Federal Award Date 

• Projected Number of Awards 

• Type of Award
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Notice Of Funding Opportunity 

• Eligibility Information
• Eligible Applicants  

• Applicant Eligibility Requirements

• Other Eligibility Requirements

• Cost Sharing Requirements 

• Application and Submission 

• Content and Form of Application Submission  

• Unique Entity Identifier and System for Award Management 

• Submission Date and Time 

• Funding Restrictions for Indirect Costs 
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Notice Of Funding Opportunity 

• Application Review

• Evaluation Criteria 

• Review and Selection Process 

• Federal Award Process

• Federal Award Notices  

• Administrative and National Policy Requirements 

• Reporting Requirements and Distribution 

• Monitoring and Oversight
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Notice Of Funding Opportunity 

• Agency Contacts

• Program Coordinator Contact 

• Financial Assistance Contact 

• Application System Technical Support 

• Additional Information

• Environmental and Cultural Resource Considerations  

• Period of Performance Extensions

• Termination Provisions 
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QUESTIONS?
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Funding Puzzle

• Match up your project to the funding source
• Time Comparison

• When do you need it completed?

• When do the funds expire?

• Compare Project to Funding Source

• Purpose of Funding Agency.

• Identify Project Ranking Criteria.

• Benefit Cost Analysis

• Compare Request to Available Funds

• Identify Min/Max Funding limits.

• Don’t be greedy.
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Funding Puzzle

• Match up your project to the funding source

• Identify Project Scope Components for funding.

• Identify Scale/Modularity of Project.

• Can be set based on the available funding.

• Identify Unit Process of Project for Funding

• ROW? Planning? Engineering? Construction?

• Limiting the Unit Processes can be beneficial.

• Can any work be completed in advance?

• Survey or Environmental
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Funding Puzzle

• The red highlighted board is the Funding Source.
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Funding Puzzle

• The red pieces are parts of your Project.
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Funding Puzzle

• Identify the “Best Fit” pieces of your project.
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Funding Puzzle

• Identify the “Best Fit” pieces of your project.
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Clean Water State Revolving Fund

• Project Eligibility
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Clean Water State Revolving Fund

• Project Ranking Criteria
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Clean Water State Revolving Fund

• Project Ranking Criteria
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RAISE Grant NOFO

• RAISE Grant award amount.
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RAISE Grant NOFO

• Planning and Design Options.
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RAISE Grant NOFO

• Local area considerations.
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RAISE Grant NOFO

• Other requirements.
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Water SMART Drought NOFO 

• Drought Response Grant Program.
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Water SMART Drought NOFO 

• Planning prioritization.
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Water SMART Drought NOFO 

• Related funding options.

4/26/2022

Petroglyph Consulting, LLC



Water SMART Drought NOFO 

• Drought Response Grant Program Goals.
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Water SMART Drought NOFO 

• Drought Response Grant Program.
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QUESTIONS?
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Webinar Schedule
Grant Writing Webinar Series Schedule

Day Date Time Topic

Wednesday 9-Mar 10 – 11 AM Introductory Session/Overview of Funding Sources

Wednesday 23-Mar 10 – 11 AM #1. What Makes a Good Project?

Tuesday 5-Apr 10 – 11 AM
#2. Benefits/Limitations/Considerations of External 

Public Funding

Tuesday 26-Apr 10 – 11 AM #3. Project Scoping for Funding

Tuesday 17-May 10 – 11 AM #4. General Project Development

Thursday 9-Jun 10 – 11 AM #5. Identifying Matching Funds & Partners

Tuesday 21-Jun 10 – 11 AM #6. You Got the Money – Now What?
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Key Contacts

• Alison Nichols

• Director of Policy

• New Mexico Municipal League

• 505-470-3931

• anichols@nmml.org

• Chuck Thomas

• Petroglyph Consulting

• 505-999-7618

• chuck@petroglyphconsulting.com
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