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Session 4 Overview: 

General Project Development 

Objectives

ÅPreparing your Project for a Grant Application.

ÅIdentifying and Developing the Materials needed to support 

the Application.

ÅUseful Reference Documentation and Sources.

ÅThe role of Consultants and other Third Parties.
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Preparing Your Application
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ÅEvery application will be divided into three main categories .

ÅFederal Forms

ÅSF-424 Family

ÅSF-LLL

ÅMiscellaneous

ÅApplication Narrative

ÅSupporting Materials



Application Federal Forms
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ÅStandard Federal Forms typically only required for funding 

announced with a NOFO.

ÅFunding through Agency websites use alternate databases and/or 

application forms.

ÅFederal Forms are hosted on Grants.gov

ÅForms are fillable pdf forms

ÅWill need Adobe Acrobat Reader or equivalent .

ÅTypically will not open in web browser

ÅForm Instructions are also available.
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Application Federal Forms
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ÅSF-424 Form åPrimary Application Form.

ÅList information about your Agency 

ÅList information on the grant opportunity

ÅInclude title/description of project

ÅInclude a basic budget (Federal/Local match)

ÅRequires signature, can be digital.

*Not all fields are required!
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Application Federal Forms
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ÅSF-424A Form

ÅBudget Detail Form for Non -Construction Projects.

ÅBreakdown funding by deliverable

ÅBreakdown funding by source (Federal/non -Fed)

ÅBreakdown funding by time (rate of spending)

ÅSF-424C Form

ÅBudget Detail Form for Construction Projects

ÅBreakdown funding by unit process

ÅPlanning; Engineering; Construction; Administrative; Inspection

ÅLots of overlap
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Application Federal Forms
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ÅSF-424B Form

ÅAssurance Form for Non -Construction Projects.

ÅSF-424D Form

ÅAssurance Form for Construction Projects

ÅBoth forms are essentially an acknowledgment, saying you will 

abide by Federal requirements, you are an eligible applicant, 

etc.



Application Federal Forms
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ÅSF-LLL Form

ÅThis form is used to disclose any lobbying activities completed on 

behalf of your entity

ÅIf you are paying a lobbying firm or lobbyist, you will need to enter 

their contact information

ÅNote: If you are NOT employing a lobbyist, you still need to fill 

out the form.

ÅJ¯® ê@Û"ë s| ®rk z~ff·s«® s|p~ª{^®s~| pskzi«Î



QUESTIONS?
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Preparing Your Application
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ÅSet up an outline based on the grant application notice

ÅDownload questions or copy from NOFO.

ÅUse database or NOFO to build your outline.

ÅLook for ranking criteria

ÅStart filling out each section with a couple sentences. 

Å4~ª{^® s« |~® s{§~ª®^|®Ò·k®Î 



Preparing Your Application
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ÅEvery grant will require an electronic submission or entry into 

a database.

ÅWho will do data entry?

ÅDo your work in MS Word, Excel, Notepad, or whatever 

software you feel most comfortable with.

ÅYou can start with an actual notepad, but you want to be able to copy 

it easily 

ÅY~¯ g^| ìg¯® ĉ §^«®kí pª~{ ·~¯ª µ~ªys|q ´kª«s~| s|®~ ®rk 

database as needed.



Application Example åDrought NOFO

Ø Ps®zk §^qk

Ø P^fzk ~p g~|®k|®« 

Ø Pkgr|sg^z §ª~§~«^z ^|i k´^z¯^®s~| gªs®kªs^ Ýzs{s®ki ®~ À¾ §^qk«ÞÐ 

o Executive summary

o Project location

o Technical project description

o Performance measures 

o Evaluation criteria

Ø Jª~xkg® f¯iqk®Ð 

o Funding plan and letters of commitment 

o Budget proposal

o Budget narrative 

Ø /|´sª~|{k|®^z ^|i g¯z®¯ª^z ªk«~¯ªgk« g~{§zs^|gk 

Ø Mk©¯sªki §kª{s®« ~ª ^§§ª~´^z« 

Ø Mkzk´^|® «kg®s~|« ~p k¶s«®s|q iª~¯qr® g~|®s|qk|g· §z^| Ýsp ^§§zsg^fzkÞ 
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Application Example åDrought NOFO

Executive Summary 

ÅThe date, applicant name, city, county, and state. 

ÅPlease indicate whether you are a Category A applicant or a Category 

B applicant as noted in Section C.1. Eligible Applicants. 

ÅA one-paragraph project summary that provides the location of the 

project, a brief description of the work that will be carried out, any 

partners involved, recent drought conditions in your project area. 

Describe how this project is expected to help alleviate impacts of 

those conditions, and identify any drought plans or other planning 

documents  that support the project.
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Application Example åDrought NOFO

Project Budget

ÅFunding plan and letters of commitment 

ÅDescribe how the non -Federal share of project costs will be obtained.

ÅBudget proposal 

ÅPrk f¯iqk® §ª~§~«^z «r~¯zi s|gz¯ik ik®^szki s|p~ª{^®s~| Ò ^|i {¯«® gzk^ªz· 

identify all items of cost, including those that will be contributed as non -Federal 

cost share by the applicant (required and voluntary).

ÅBudget narrative 

ÅThe budget narrative provides a discussion of, or explanation for, items 

included in the budget proposal.
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Application Example åDrought NOFO

Evaluation Criteria

ÅApplications will be evaluated against the evaluation criteria listed 
below.
ÅProject Benefits 30

ÅDrought Planning and Preparedness 20

ÅSustainability and Supplemental Benefits 15

ÅSeverity of Drought Impacts addressed by the Project 15

ÅProject Implementation 10

ÅNexus to Reclamation 10

ÅTOTAL 100
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Application Example åDrought NOFO

Project Benefits

ÅHow will the project build long -term resilience to drought?

ÅHow many years will the project continue to provide benefits? 

ÅWill the project make additional water supplies available? 

ÅWhat percentage of the total water supply does the 
additional water supply represent?

ÅProvide a qualitative description of the degree/significance of 
the benefits associated with the additional water supplies. 
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Preparing Your Application
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ÅGo back and read the NOFO or Website with Application 

details again.

ÅNow re -read it. Again.

ÅPay attention to application limitations.

ÅIs there a limitation on page count?

ÅIs there a limitation on file upload sizes?

Å>~~y p~ª ê+^®gr J~s|®«ëÎ



Application Example åDrought NOFO

@B4B ê+^®gr J~s|®«ë

ÅThe technical proposal and criteria section shall be limited to 

a maximum of 20 consecutively numbered pages. If this 

section of the application exceeds 20 pages, only the first 20 

pages will be evaluated. 

ÅNote: proposed projects should not have an estimated 

construction start date that is prior to March 2023.
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Application Example åDrought NOFO

NOFO ê+^®gr J~s|®«ë

ÅIt is also strongly advised that applicants use the budget proposal 
format shown below in Table 3.

ÅSubmission of a budget narrative is mandatory. An award will not 
be made to any applicant who fails to fully disclose this 
information. 

ÅPlease note that submission of an application electronically 
requires prior registration through Grants.gov, which may take 7 to 
21 days.
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Understand your Audience, Pt. 1
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ÅMost Federal applications are reviewed nationally.

ÅReviewing staff do not know you or your community.

ÅDescribe your community.

ÅEstablish a personal connection

ÅDescribe how the project fits into your community.

ÅBe specific about the benefits or the existing negative impacts.

Å-~|í® ~´kªµrkz{ µs®r {^®kªs^z«Î

ÅReviewing staff have multiple applications to review.



Understand your Audience, Pt. 2
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ÅReview NOFO or website for specific terms that are repeated.

Åê-ª~¯qr® Mk«szsk|g·ë

Åê+zs{^®k +r^|qkë

ÅêW^®kª Nkg¯ªs®·ë

ÅTake advantage of current policies and buzzwords.

ÅPay attention to the focus of the current Administration.

ÅReview Funding Agency Website for Agency Goals.



Understand your Audience, Pt. 2
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ÅDrought Response NOFO Examples:

ÅUp to 15 points may be awarded based on the extent that the project 

ik{~|«®ª^®k« «¯§§~ª® p~ª ®rk *sik| "i{s|s«®ª^®s~|í« §ªs~ªs®sk«Ï 

including E.O. 14008 and E.O. 13985.

ÅE.O. 14008 emphasizes the need to prioritize and take robust actions to reduce 

climate pollution, increase resilience to the impacts of climate change, protect 

public health, and conserve our lands, waters, oceans, and biodiversity. 

ÅE.O. 13985: Advancing Racial Equity and Support for Underserved 

Communities Through the Federal Government also includes consideration of 

investment in underserved communities, consistent with other program 

requirements. 



QUESTIONS?
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Reference Materials
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ÅUniversities

ÅUNM Bureau of Business and Economic Research

ÅUS Census Bureau

ÅValuable statistics about your community.

ÅCouncil of Governments (COGs)

ÅTransportation Mapping & Analysis.

ÅPrevious Grant Applications

ÅAgency website will have link to previous successful grants.



Supporting Materials
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ÅPlanning
ÅMasterplans

ÅInfrastructure Capital Improvement Plan (ICIP)

ÅEnvironmental 
ÅBiological surveys

ÅArcheological surveys

ÅEngineering
ÅPreliminary Engineering/Design Analysis Reports

ÅDesign Drawings

ÅModels/Modelling Results



Supporting Materials
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ÅAdministrative
ÅGoverning Body Resolutions or Ordinances

ÅAudits/Fiscal Reports

ÅMemorandum of Understanding (MOU)

ÅOperations
ÅMonitoring Reports

ÅMaintenance/Repair Documentation

ÅLegal
ÅViolations/Administrative Orders

ÅLand Deeds & Easements

ÅLand topo or boundary surveys



Supporting Materials
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ÅVisual

ÅPictures

ÅMaps

ÅRenderings

ÅSchematics

ÅExternal

ÅThird -Party Reports & Studies

ÅLetters of Support

ÅNews Stories 



Get a Drone!
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Master Plans åBest Option
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ÅNo complex technical format or standards

ÅNo size or page limit

ÅInclude background on community or area of focus

ÅCan include photos, maps, other visuals

Å*Some Agencies have a master plan format (USDA)

ÅCan cover any topic

ÅRoads; Drought; Safety; Water Supply; Parks & Trails

ÅList all Infrastructure or Improvements

ÅCategorize by time, need or location



Master Plans åBest Option
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ÅLink other relevant reports/plans

ÅState Conservation & Outdoor Recreation Plan (SCORP)

ÅState/County Hazard Mitigation Plan

ÅLower level of accuracy allowable

ÅCost estimates

ÅFacility size/location

ÅIncorporates public comment

ÅInclude any public meeting notes

ÅAdoption by Governing Body makes it official



RECYCLE!
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