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Introduction

• Alison Nichols

• Director of Policy

• New Mexico Municipal League

• 505-470-3931

• anichols@nmml.org

• Chuck Thomas

• Petroglyph Consulting

• 505-999-7618

• chuck@petroglyphconsulting.com
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Session 6 Overview: 

You Got the Money – Now What? 

Objectives

• Understand the steps to receive Federal Funds.

• Setting Project Schedules to meet Grant deadlines.

• Tracking Expenditure of Grant funds

• Tracking Expenditure of Matching funds.

• Monitoring and Reporting Requirements.

• Project Closeout.
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Typical Grant Timeline Example
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Pre-Grant Grant Application Application Review Project Completion Close

• Dates from 2019 Pre-Disaster Mitigation Example

• The Period of Performance (POP) is 36 months

• Actual timeframe is 27 months

Award

NOFO
9/9/2019

Due Date
1/31/2020

Projects Selected
6/30/2020

Grant Expires
6/1/2023

Sub-Grant Award
12/4/2020



Typical Grant Timeline Example
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Pre-Grant Grant Application Application Review Project Completion Close

• Dates from 2019 Pre-Disaster Mitigation Example

Focus of this Webinar

Award

NOFO
9/9/2019

Due Date
1/31/2020

Projects Selected
6/30/2020

Grant Expires
6/1/2023

Sub-Grant Award
12/4/2020



Accepted for Consideration
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• The typical first step is “Accepted for Consideration”.

• Also “Identified for Further Review”

• What does this mean?

• Your project has met the requirements outlined in the NOFO.

• Your projects ranks high enough to meet the funding cutoff.

• Next Step

• Grant Program staff will do a deeper evaluation of your project.



Moving the Project Forward
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Pre-Grant Grant Application Application Review Project Completion CloseAward

NOFO
9/9/2019

Due Date
1/31/2020

Projects Selected
6/30/2020

Grant Expires
6/1/2023

Sub-Grant Award
12/4/2020

Project Preparation



Request for Information (RFI)
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• Grant staff will send RFIs for additional information.

• Make sure staff identified as primary contact are alerted.

• Respond promptly!

• May require additional information or re-submittal of forms.

• Project submittals evaluated more critically.

• Project Description/Goals.

• Project Budget, including Match.

• Federal forms (SF-424 Family).

• Proof of ownership for property/easements.



Request for Information (RFI)
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• Project evaluated for “Red Flags”.

• Environmental or cultural resource compliance issues.

• Permitting issues.

• Legal issues.

• Poor financial position. 

• Negative past performance by the applicant .

• Poor compliance status with previously funded projects.

• Reporting requirements. 



Request for Information (RFI)
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• National Environmental Policy Act (NEPA)

• Complete project evaluation for “environmental impacts”.

• Includes socio-economic evaluation.

• Each Agency has a specific process.

• Agency Staff will lead NEPA determination.

• Three possible outcomes:

• #1 - Categorical Exclusion (CATX) (“Cat-Ex”)

• Category of actions that do not have a significant effect on the human 

environment.

• Typically pre-determined.



Request for Information (RFI)
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• National Environmental Policy Act (NEPA)

• #2 - Finding of No Significant Impact (FONSI)

• Requires an Environmental Assessment (EA)

• A document that provide sufficient evidence for determining whether to prepare an 

environmental impact statement or a finding of no significant impact.

• Purpose and Need (for action)

• Alternatives (including No Action and the Proposed Action)

• Affected Environment

• Environmental Consequences

• Consultation and Coordination

• Takes 45 – 60 days to complete



Request for Information (RFI)
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• National Environmental Policy Act (NEPA)
• #3 – Record of Decision (ROD)

• Requires an Environmental Impact Statement (EIS)

• Required for “major actions significantly affecting the quality of the human 
environment,” to inform decision makers and the public of the proposed action, 
reasonable alternatives, and their environmental impacts.

• Scoping

• Consultation and coordination with other agencies

• News releases

• Sending draft EIS to public for comments

• Public meeting on draft EIS

• Sending final EIS to public

• Takes a minimum of six to nine months!!



Not Selected in Error
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• If Your project was not Selected

• Contact the Agency ASAP.

• Typically you have 30-60 days to submit an appeal.

• Review the Agency response for the denial

• Look for mistakes.

• Look for a mis-interpretation of the project.

• If a Substantial error is discovered.

• Document error and correct interpretation and re-submit to the Agency

• It may take a second round of agency interaction

• Project can be moved forward for funding.



Moving the Project Forward
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• The Time between Selection and Award has Benefits*

• Costs are reimbursable.

• Work can be completed without pre-approval.

• These Benefits are conditional.

• The project will ultimately be funded.

• Any work completed must meet procurement requirements.

• Work tasks should avoid main components of Project

• Design; Construction



Moving the Project Forward
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• Begin Developing Support Materials

• Supporting services for the NEPA process.

• Archeological investigation.

• Endangered Species survey.

• Survey – Topographic or boundary.

• Geotechnical Report

• Documents for a Request for Proposal (RFP)

• Documents for an Invitation to Bid (IFB)



Moving the Project Forward
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• Verifying your Match

• Document hard match.

• Prepare for soft match & indirect costs.

• Contact Partners for Match commitments.

• Preparing Fiscal and Administrative Staff

• Set up Project Folders

• Set up Indirect Cost Tracking

• Payroll; Timesheets



Moving the Project Forward
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• Accept Award of Funds

• Review and sign Agreement

• Schedule Action by Governing Body

• Note conditions in Agreement

• Maintenance in Perpetuity

• Timing of payment of matching funds

• Reporting requirements

• Establish Communication with Funding Agency Staff

• Fiscal & Program contacts.



Moving the Project Forward
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Pre-Grant Grant Application Application Review Project Completion CloseAward

NOFO
9/9/2019

Due Date
1/31/2020

Projects Selected
6/30/2020

Grant Expires
6/1/2023

Sub-Grant Award
12/4/2020

Project Execution



Project Kick Off
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• Internal Project Kick Off Meeting

• Include all pertinent staff.

• Management; Fiscal; Admin; Project Manager

• Review Grant Agreement Conditions & Requirements

• Period of Performance – END DATE

• Discuss Tasks & Responsibilities

• Who is the project manager?

• Who completes required reporting?

• Who submits reports?

• Who communicates with funding agency?



Grant Reporting
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• All Funding Agencies Require Periodic Reporting

• Monthly or Quarterly

• Project Progress

• Document milestones and delays

• Fiscal Progress

• All project expenditures

• Requested reimbursement

• Match funds accrual
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Contractor completed the removal of the old asphalt  for the entire project
area and has started trenching for pipeline installation, approximately 
1,100 linear feet of trenching completed.

We received a bid protest from ABC Contractor on award of project to 123
Contractor. Protest referred to legal counsel. Protest resolved and project 
Award finalized with 123 Contractor.  Bid award delayed by 38 days. 
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Manage all Funding Sources
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• Remember This?

• Don’t forget about 

other funding 

sources.

• Communication

• Reporting



Project Management
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• Have regular project meetings

• Project schedule; budget; reporting

• Unexpected Changes

• Bids are higher than expected

• Unforeseen field conditions

• “Where did that sewer line come from?”

• Contractor equipment breakdowns

• Request Project or Budget Revision from Funding Agency
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Project Verification
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• Document the Project

• Pre-construction photos (E-W-N-S)

• Post-construction photos (E-W-N-S)

• Construction progress

• Agency Site Visits

• Initial Site Visit

• 50% Progress Visit

• Final Site Visit (Project Close Out)

• Remember to invite staff from all funding sources!



Project Close Out

• Physical project close out occurs after confirmation of project 
construction according to Agreement or Plans.

• Grant close out occurs “after”.
• After all Scope of Work tasks have been completed. 

• After all reimbursements have been processed.** 

• After all periodic reports are up-to-date.

• After certification of compliance with state and federal rules.

• It’s OK if all the federal funds are not spent.
• Adjust your matching funds.
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Finishing Strong
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• Do the Work, Spend the $$$!

• Everyone wants the money spent

• Funding Agencies

• Need to Establish Need for Funds

• Need to Document Projects Completed

• Elected Officials Need Photo Opportunities

• Hold a Ribbon Cutting

• Do a Press Release



QUESTIONS?
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What’s Next

• Webinar on the Bipartisan Infrastructure Law (BIL)

• Smaller “Workshop Style” Zoom Sessions

• Federal Grant Forms (SF-424 Family)

• Grant Writing Examples

• ??

• Grant Application Review Services

• ??
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Key Contacts

• Alison Nichols

• Director of Policy

• New Mexico Municipal League

• 505-470-3931

• anichols@nmml.org

• Chuck Thomas

• Petroglyph Consulting

• 505-999-7618

• chuck@petroglyphconsulting.com
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